Respond to, compare your own thoughts or provide feedback to at least two other student posts.  Rating it does not count as a "response."


 Ayanna post:

1). A few obstacles to effective competitor analysis is misjudging the industry, too focused on where to compete instead of how to compete. and faulty assumptions about the competition, and not controlling the management process through a higher level and that affects effective competitive analysis. To be able to overcome the management process, the company would need to focus on mamaging within the company and i will not affect the competitive in the market. By being focused more on how to compete instead of where will allow the organization to see things from a different perspective and know the rights and wrongs when it comes to competing. Digging deeper and sticking to facts and evidence of the competitor will help relave false assumptions. 


2). A healthcare organizations attempt to determine competitiors' strategies and likely strategic responses because it allosw the organization to identify strengths for different opportunites, helps improve the organizations marketing methods, and it also helps find the internal and external factors. 


3). The benefits of strategic group analysis and strategic mapping is that it helps identify barriers for entry and exit, it allows the organizations to be able to find the best firms in their industry, and helps revise major the organizations biggest rivals. 

Felicia post:
Some obstacles to effective competitor analysis are the company cannot understand on the customer needs as the customer would always expect innovative product and services in the competitive market.  The threat and opportunities cannot be determined by the company as that major obstacles for competitor’s analysis. The time management is the obstacles to effective competitor analysis as where the plan and execution may delay on the deliveries of the product and services. No control on the management process through different hierarchy level as that affect the business and it is an obstacle to effective competitor analysis.
These obstacles may be overcome by the customer needs and wants should be analyzed by the company in the market as to produce unique product and services as to overcome the competitor analysis. The strength and weakness of the organization needs to be sort out as to overcome the obstacles for competitor analysis. The pricing strategy and quality are the main obstacles to overcome on the competitor analysis as where the company needs to sustain in the market. The company needs to focus more on managing change in the organization as that should not affect the competitive in the market.
A healthcare organization should attempt to determine competitor’s strategies and likely strategic responses because It helps to figure out internal and external issues. Better marketing techniques. It helps to identify strengths so as to grab available opportunities. It identifies area which need to improve or point out weaknesses. One of the important factors is technology. Installation of updated technology is way to success or to stay competitive. 
The benefits of Strategic Group Analysis is that it easily identifies who are the direct competitors as well as on what basis they compete. It also rises a query of jumping from one strategic group to another for another organization. It also helps in identifying strategic problems.  The benefits of Strategic mapping are strategic mapping helps the healthcare organization to create a strategic balanced scorecard. It also helps in systematically design measures and align investments.
 It helps in managing performance. It helps you to ensure your strategy will be more successful because they help you to capture, communicate and manage your strategy better. Strategy maps capture your management team’s thinking in a rich manner, so it is easy to communicate.



